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in October 1988, the total number of staff was 66
and the number increased to 220 by April 1, 1995.
Then a certain number of the staff started to be
transferred from the team to JASRI in preparation
for the entrusted missions of the SPring-8. By the
time the Project Team was dissolved in 1997, most
of the staff had been transferred to JASRI. In

FY?2002, the total number of JASRI staff was 498.
The total number of SPring-8 staff amounted to 943
when the number of staff at JAERI Kansai Research
Establishment and RIKEN Harima Institute is
combined with the number of JASRI staff. The
numbers of staff by the types and fields of employment
are illustrated in Fig. 7.

Urganization and (Comimittees

SPring-8 Research Complex

As mentioned earlier in the “Budget and
Manpower,” the SPring-8 research complex
(see Fig. 8) is composed of JAERI Kansai
Research Establishment, RIKEN Harima
Institute and JASRI (see Fig. 9 - 11), all of
which are on site. While JAERI and RIKEN
conduct their own research at SPring-8, JASRI
is entrusted by the two with the operation,
maintenance, improvement, upgrading, R&D
and safety management of the SPring-8.

The organization that JASRI has formed to
accomplish those missions is shown in Fig. 9.
As can be seen from the organization chart,
JASRI consists of the Synchrotron Radiation
Research Laboratory, the Administration Sector
and the SPring-8 Safety Office.

Synchrotron Radiation
Research Laboratory

The Synchrotron Radiation Research Laboratory
is divided into five divisions, which are the Accelerator-,
Beamline-, Materials Science-, Life and Environmental
Science-, and Facilities & Utilities Divisions. The
laboratory is responsible for operating, maintaining,
and upgrading the accelerator complex and beamlines
as well as for carrying out related research activities.
It is also responsible for expediting scientific utilization
of the facility, supporting the users methodologically
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and technologically, establishing a database of
scientific and technical information, and keeping
the SR community informed about the usage of the
beamlines.

Administration Sector

The Administration Sector is made up of five
divisions, which are the General Affairs-, Finance-,
Planning-, User Administration- and Public Relations
Divisions. The sector is responsible for the planning
and coordination of research-related projects of JASRI,
financial affairs, overall management, documentation,
personnel supervision, welfare programs for JASRI
staff, provision of information to the public, beamline
management, user support and services and library
information management.



Safety Office

The Safety Office is independent from both the
Synchrotron Radiation Research Laboratory and
the Administration Sector. It regulates overall
safety site-wide such as radiation safety, handling of
chemical wastes and biohazards, and environmental
preservation.

SPring-8 Advisory Committee

The SPring-8 Advisory Committee was established
on the basis of the “Law regarding Promotion of
Common Use of the Synchrotron Radiation Facility
(SPring-8).” The committee meets at least twice a
year at the request of JASRI to deliberate and
makes recommendations on policy making and
other important matters such as the acceptance of
applications for beam time and subsequent
selection of proposals to conduct experiments at the
public beamlines. For the purposes, the Proposal
Review Committee and the Contract Beamline
Committee are sub-structured under this committee.

Proposal Review Committee

The Proposal Review Committee (PRC) was
formed to report to the advisory committee on the
review policy, procedures and review results. The
PRC has six subcommittees to evaluate proposals
in the following disciplines;

(i) Life Science,

(ii) Diffraction & Scattering,

(iii) XAFS,

(iv) Spectroscopy,

(v) Method & Instrumentation, and
(vi) Industrial Use.

In addition to the six subcommittees, a special
subcommittee for long-term use was set up and the
first special subcommittee was held in April 2000.
The members of the PRC are mostly scientists
outside the SPring-8 Facility, but one scientist from
JASRI must participate in each subcommittee.
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Contract Beamline Committee

This committee deliberates upon the construction
of contract beamlines. It first reviews letters of
intent submitted by organizations planning to
construct their own beamlines and subsequently
evaluates formal proposals that are submitted after
the approval of letters of intent. Finally the
committee reports the results of their evaluations to
the SPring-8 Advisory Committee. To date, it has
accepted letters of intent from nine organizations to
construct eleven contract beamlines in total, and has
approved seven proposals so far.

SPring-8 Three Party Steering
Coordination Committee

JAERI, RIKEN and JASRI discuss important
matters regarding the effective and efficient
management of SPring-8 in this committee.

Beamline Advisory Committee

The committee is responsible for evaluating
the proposals submitted for public beamline
construction. The committee first reviews the
letters of intent submitted, and will deliberate the
proposals on the basis of scientific feasibility and
impact on the corresponding field of science. It
reports the review results to the JAERI-RIKEN-
JASRI Steering Coordination Committee.

Committee of R&D on Advanced
Technology and Applications

This committee promotes and enhances the in-
house research program known as the R&D Project
on Advanced Technology and Applications, which
are to be carried out in collaboration among JAERI,
RIKEN and JASRI.

R&D Beamline Program Committee

At the R&D beamlines, 30% of the beam time is
reserved for public use and the remaining 70% is
allocated to JAERI, RIKEN and JASRI. The R&D
Beamline Program Committee was established to
coordinate the management of R&D beamlines.
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SPring-8 Organization

Japan Synchrotron Radiation Research Institute
(JASRI)

President Y. lhara

Vice President K. Nagara, A. Kira

Managing Exec. Director H. Ohno, M. Yamada
Exec. Director S. Kikuta, M. Nagata

—— Synchrotron Radiation Research Laboratory
——

Director Generd
A Ki — Operation & Beam Dynamics | H. Ohkuma
. Alra . .
| ; J_— Linear Accelerator | H. Hanaki
Deputy j gEssicrtor Div. . — Circular Accelerator ] H. Yonehara
3. Kikuta N. Kumagai — Control ] R Tanaka
— Insertion Device & Front@ H. Kitamura
— Optics & Transport Channel I S. Goto
— Beamline Div. I—— Control | R. Tanaka
S. Kikuta. T. Ishikawa — Instrumentation Development I N. Yagi
’ — Technical Support ] 1. Nishida
— User Support | I S. Komiya

— Materials Structure | | M. Tanaka

— Materials Science Div. I—— Materials Structure I ] J. Mizuki

H. Suematsu — Spectroscopy | : H. Suematsul
— Spectroscopy I | K. Kobayashi
— User Support I I T. Ueki

. R ] : — Structure Biology | M. Yamamoto
Life & Environmental Science Div. I—_ BB ionce D N Yag

T. Ueki — Microimaging / Analysis ] Y. Susuki

— Facilities & Utilities Div. I K. Sezaki

Administration Sector 0. Ichimaru

— General Affairs Div. | M.noue
— Finance Div. J Y. Terakado
— Planning Div. J M. Nitto

— User Administration Div. J T. Matoba
— Public Relations Div. | M. Hara

SPring-8 Safety Office J. Tada
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Japan Atomic Energy Research Institute

(JAERI)

Kansai Research Establishment

Director General T. Tajima

Department of Administrative Services (located in Kizu, Kyoto)

Advanced Photon Research Center (located in Kizu, Kyoto)

Synchrotron Radiation Researcl'-

Directm‘

0. Shimomura

— Experimental Facilities Development T. Harami

K. Aoki
J. Mizuki
Y. Baba

— High Pressure Science Group

— Structural Physics Research Group

— Surface Chemistry Research Group
— Heavy Atom Science Group Y. Murakami

— Simulation Group for Materials Scien‘

— Electronic Material Science Group
— Synchrotron Radiation Administratio- H. Yoshida

Y. Muramatsu

J. lgarashi
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RIKEN

RIKEN Harima Institute

Director General

I. Tanihata

T. lizuka

Structural Biophysics Lab: M. Miyano
Structural Biochemistry Eab: Y. Maeda
Theoretical Structural Biology Lab. K. Miki
Biophysical Chemistry kab: Y. Shiro
Cellular Signaling Lab: S. Yokoyama
Coherent X-ray Optics Eab: T. Ishikawa

Coherent Synchrotron'Eight'Source Physics Lab. [sRNETE!

Soft X-ray Spectroscopy lkab. S. Shin
Advanced Electron Beam'Physics Lab. T. Shintake
Division of Bio-Crystallography Technology N. Kamiya
Membrane Dynamics Research Group Y. Maeda
Structurome Research' Group g: %L%%t%%
Quantum Materials Reséarch Group S. Shin
Highthroughput Factory M. Miyano
Research Promotion Division M. Kida
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